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Message from the Marshal Fulton County Marshal’s Department
Organization Chart

Troops,
MARSHAL
A. R. Johnson
This year [ was so honored to accept on the behalf of our agency the Marshal Matthew Murphy JJhceac | BUDGETHR
. . . . . . . F. M-Harrell M. Burke
Leadership Award at the Georgia Marshal Training Network Conference. This award is in I FEILY £ : I .
o . . . . .« e GCIC OPERATOR
recognition of our dedication and service to the citizens of Fulton County as well as throughout L Bass "lRgoN PROCUSTODIAN
N , ; e/ opot© e oL Coudrsun
the State of Georgia. This feat was earned by you; so I give you all thanks for your devotion to AR e
. . . . & Wk CHIEF C. BODDIE
professionalism and getting the job done. SONIAST
CPT. B. Busby (RET)
. . . . . l l
As we phase into the New Year, I ask that you continue to be safe and serve with admiration SOUTH BUREAU NORTH BUREAU
and compassion. S ' I 1 I 1 I 1
EVICTION DIVISION WARRANT DIVISION SOUTH CIVIL DIVISION NORTH CIVILDIVISION} _}  ADMIN DIVISION CENTRAL COURT DIVISION CENTRAL CIVIL DIVISION TRAINING FCPSTC
CPT. R. Burgess (IA) LT. D. Davis CPT. D. Orange CPT. P. Johnston CPT. O. Hinton LT. J. Jones LT. C. Pryor CPL. A. Moore
| | | | | | |
i Gy it it | S e Lowi (1) My Brion
I C. Wilson I I A. Mills I I ey
l SERGEANT SERGEANT CORPORAL CORPORAL
SES{?‘EQNT pr— R N. Stafford CIVIL DESK W. Wiggins (DUI) KSBE;?‘("A'E;E
D. Thomas D. Rutledge | | U C_E'JaDci’;‘;gn | M. Hadley (CALEA)
. A. Patrick
Antonio R. Johnson | I S R DEPUTY
CORPORAL DEPUTY - SP P. Spaduzzi SO0
R ASSIGNMENT D. Stallworth | RiGuemen
D. Shivers J. Little T. Kanu (DUI)
B. Wilis (USMA SERFTF) DEPUTY G, ockwood
I il D. Siler (DUI)
K. Taber
DEPUTY A. White
T. Brock
S. McCullough
L. Smith
T. Tindley
H. Washington
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FCMD in Transition...

The Beginning:
Cadets: Barton, Brutley and Martinez

Training ﬁjjf .
i 2
Ml

o T,

2016 December Class
. Deputies Holley and Mills

2016 FCMD Annual Report | 4 2016 FCMD Annual Report | 5



2016 FCMD Annual Report | 6

New Civilian Personnel

Tiffany Holloway h Cynthia ]aékson

Promotions

L.

- N

"n

Deputy D. Shivers Deputy W. Wiggins
Promoted to Corporal Promoted to Corporal Promoted to Corporal Promoted to Major Promoted to Management Policy

Deputy M. Granberry Captain R. Bur;gess Fontlla Montgomery-Harrell

Analyst II

Pauline Gete Dama Lee
Promoted to Deputy Clerk II Promoted to Records & Documents Supervisor
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Reports

Fulton County Marshal Department 2016 Quarterly Performance

CIVIL PROCESS 1stQTR |2nd QTR [3rd QTR [(4th QTR |TOTALS SERVICE FEE |Total
REVENUE
Service Attempts 2633 2345 2205 2417 9600 Included
Lawsuits 1930 1838 1725 1747 7240| S 25.00 | $181,000
Garnishments 969 737 901 1088 3695| S 25.00 $92,375
Better Address 1938 1812 1832 1563 7145| S 25.00 | $178,625
Subpoenas 586 489 728 571 2374 S 10.00 $23,740
Nulla Bona 1450 657 658 983 3748| S 10-13 541,228
2nd Originals 589 709 645 674 2617| S 20-25 $60,191
Miscellaneous Civil 452 301 371 704 1828 Included
10547 8888 9065 9747 38247 $577,159
*Miscellaneous incl FIFA, Levies, TO
Total
EVICTIONS 1stQTR [2nd QTR (3rd QTR |4th QTR |[TOTALS SERVICE FEE | REVENUE
Dispossessory Proceedings 2418 2120 2027 1923 8488| S 25.00 | $212,200
Writs Evicted 1237 1286 1528 1560 5611| S 20.00 | $112,220
Writs Settled 1508 1318 1678 1514 6018| S 20.00 | $120,360
5163 4724 5233 4997 20117 $444,780
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S 1,021,939 Sub-Total Revnue
S 116,016 Additional Fees Collected
S 1,137,955 Total Revenue

CRIMINAL WARRANTS (1stQTR |2nd QTR |3rd QTR [4th QTR |TOTALS
Service Attempts 127 84 56 53 320
New Warrants 332 357 467 320 1476
Court Dates Set 47 30 39 15 131
Arrests Made 42 43 38 54 177
Warrants Served 38 55 97 80 270
Transport/Pick-UP 34 46 82 89 251
GCIC Entries 5842 4565 4984 3812 19203
Odyssey Updates 4977 2885 2988 1718 12568
Better Address 126 131 114 67 438
Miscellaneous 291 343 419 432 1485
11856 8539 9284 6640 36319
*Miscellaneous incl LEDS Sheets, Incident Report
COURT SECURITY 1stQTR |2nd QTR [3rd QTR [4th QTR |TOTALS
Cases Secured 14728 15763 15486 17119 63096
Inmates 180 210 293 220 903
DUI Court Home visits 344 328 273 360 1305
Subpoenas Entries/Updates 79 0] 0] 0] 79
PATROL ENFORCEMENT |1st QTR [2nd QTR |3rd QTR |4th QTR |TOTALS
UTC Citations 1 0] 1 3 5
UTC Warnings 1 1 0 0] 2
911 Calls 69 43 56 32 200
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Corporal M. Hayes

IT Coordinator

Sergeant A. Lewis
Asst. IT Coordinator
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UCR Reporting: UCR Project 8111

Successfully implemented, UCR Project 81, allowing
reporting of Marshal’s Department crime statistics to the
Georgia Bureau of Investigation and the Federal Bureau
of Investigation. At the time this was the largest project
and only project of this scale and magnitude for Tyler
Technologies. This project resulted in Tyler Technologies
addition to the GBI list as an approved automated UCR
vendor. This project was completed at no cost to the Fulton
County Marshal’s Department.

Regression Testing

1. Regression Testing for March 2016-2014.0.50 | Resolved
the following issue-Microsoft VB Script Error in Law
Enforcement Product Center on Form Merge.

2. Regression Testing for October 2016-2014.0.72 | Resolved
the following issues-Person ID-3015468 Data Sheet won't
print; Datasheet is not working on specific parties.

Information Technology

Business Process Review Enhancements Scaling - As a result of the CJIS Business Process review 88 hours of
software development hours will be spent to:

+ Allows Garnishee information to be pulled from Case Manager to Law Enforcement | Allows non-plaintiff
parties to flow from Case Manager to Law Enforcement on Civil Paper for service.

e-File GA

Successfully implemented the e-File Georgia business process as a collaborative effort with the Superior and
Magistrate Courts of Fulton County. A number of assets including but not limited to high speed scanners,
work stations, and barcode printers were acquired by the Marshal’s Department as a result of this project. To
date the Marshal’s Department has submitted thousands of documents to the e-File system.

Upgrades

Premier MDC-GCIC applications which allows persons’ and vehicles’ records to be checked from vehicles |
Enterprise Fax Upgrade | Initialized Upgrade of Desktop PC (scheduled for January) | Initialized Upgrade of
Mobile Phones and Wireless Cards (scheduled for January).
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Training Physical Fitness and Wellness Program

* * - A The Marshal’s Department is committed to providing a professional and
knowledgeable workforce to meet the needs of the citizens of Fulton County
and our public safety partners. Training is critical to achieving this mission

across all divisions of the Department, including Administration, Civil, Court
Services, Evictions and Special Operations. The Training Division had the
following highlights in 2016:

* The Physical Fitness & Wellness Program was implemented to improve
@ ' employee physical fitness levels
Corporal A. Moore PR

Dty hesenceior + 58 employees completed 700 hours of Physical Fitness Training

+ 5 employees completed Basic Peace Officer Certification Training

+ 19 sworn employees completed 76 hours of TASER refresher training

* 44 sworn employees completed 88 hours of OC refresher training : SRS .;-"-v : mgi‘?

« 2 new General Instructors: 1 new Firearms Instructor and 1 new Defensive
Tactics Instructor

2016 Training Hours

Employees Deadly Force | General Training
6o | 22 | 60 | 833 |

3,353

2016 FCMD Annual Report | 12 2016 FCMD Annual Report | 13



Youth Programs

Junior Deputy Program

The Marshal’s Department Junior Deputy Program was
held in July by Cpl. M. Hadley and Cpl. D. Stallworth. The
program is designed for youth ages 12-16, to build superior
character, develop mutual understanding, form leadership
skills, promote good citizenship, and enhance personal and
mental fitness and to possibly interest participants in law
enforcement careers.

Junior Deputy
Class 2016

Jayla Bridges Kaya Jarvis
Jariya Clark Carter Johnson
Janayha Finch  Terrell Kelly

Rael Hadley Kayla Phillips

Cassidy Hodo ~ Tate Rashee

rﬂ Maahi Jain Eile S
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Junior Deputy Program

The students participated in defensive tactics, the G.R.E.A.T Program, and Emergency Vehicle Operators
Course. The students toured the Fulton County Jail and participated in a code red/smoke simulation
demonstration. They completed their week with a class on firearm safety skills and weapon handling.
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G.R.E.A.T. Program
(Gang Resistance Education and Training)

The goal of the G.R.E.A.T. Program is to help youth avoid gang membership,
prevent violence and criminal activity, and develop a positive relationship with
law enforcement. This program provides a school-based program that includes

] classroom instruction and various learning activities conducted by sworn/certified

Sergeant C. Wilson

criminal justice professionals.

The program is intended as a deterrent against delinquency, youth violence, and
gang membership for children who are near the prime age for introduction to gangs
and delinquent behavior. The G.R.E.A.T. curriculum has been delivered to more
than 6 million children by trained and certified officers around the United States.

Sergeant Wilson continues to do a great job with the children at Asa G. Hilliard Elementary School,

located in East Point.
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Community Outreach

> Volunteered at Open Hand on the First Saturday of each month.

> Provided security for the Martin Luther King, Jr. Day celebration events.

> Community impact day event Thomasville Heights located in Central Fulton County.

> Participated in National Night Out 2016, an annual community-police awareness-raising event.

> Participated in C.O.PS. for Kids, which provided children with a shopping opportunity during the holidays
at Wal-Mart. Each child is paired with officers, deputies, and volunteers to assist them with shopping.

> Actively participated in county sponsored events - Kaiser Permanente walk/run and sock drive.

> Participated in fallen officer bike ride event.
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Awards & Recognitions

\ ‘ » —
e\ "— _'_\_

wmmitted to
Ixcellence

7 fessionalisn
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Awards & Recognitions 2016 Service Awards
: e 2o Years

%
= g ; : = If \
"fi'—__; 8 Chief F. Powell = Major N. Mulcare Lt. C. Pryor Sgt. D. Thomas  Sgt. C. Wilson

r 10 Years

’* A

,fi% * oy ;B @ i D o

i)eputy T. Brock Cpl. M. Hayes épl. D. Stallwortl; Cpl. B. Willis

a3
\ A ».%r .I
s \..J :

Retirement

23 years of dedicated service

to the citizens of Fulton County
and 21 years of service with

the Marshal’s department

Major K. Morton
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Fulton County Marshal’s Department
Justice Center Building, Suite J-102

160 Pryor Street S.W., Atlanta, Georgia 30303
404-612-4451/ Office 404-893-6565/ Fax
www.fultoncountymarshal.com




